
November 10, 2016 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Jacobson called the meeting to order at 9:00 a.m. followed by the recitation of the Pledge of 

Allegiance.  All Commissioners were in attendance.      

Chairman Jacobson asked if there were any additions/deletions to the agenda.  Commissioner Bommersbach 

made a motion to approve the agenda with additions.  Commissioner Redland seconded the motion and all 

voted in favor.   

Commissioner Hall made a motion to approve the October 20th board minutes as written.  Commissioner 

Gunderson seconded the motion and all voted in favor.   

Dave Stene presented Social Services bills in the amount of $69,542.72 for approval of payment.  Commissioner 

Redland made a motion to approve payment of the Social Services bills, Commissioner Gunderson seconded the 

motion and all voted in favor.   

At this time Commissioner Bommersbach reported on the October 27th District 3 AMC meeting which he 

attended.  He stated there was discussion concerning preliminary levies with ranges of increases from 3% to 

17%.  Health insurance increases were discussed as well as County Program Aid payments, housing issues, the 

fact that county hospitals are struggling, and talk of Mahnomen County and the Tribal Council working together 

on a justice center/dispatch center/jail.  Commissioner Bommersbach noted that the top five issues for AMC to 

work on with the legislature were 1) County Program Aid, 2) Transportation funding, 3) Landfills and Landfill 

Permits and the 2005 Guidance Documents that MPCA is not following, 4) Mental Health in jails and 5) 

Investment METS.  Commissioner Bommersbach also stated that counties noted they are having trouble finding 

qualified individuals to replace staff who are retiring, and how to deal with this.   

Garry Johanson, Environmental Service Officer updated the board on the August 28th storm damage with the 

state recovery report showing a total of $66,282 in eligible damages.  The state will cover 75% of the total cost 

which is estimated to be $49,711.50, and the county would be responsible for the remaining 25%.   

Mr. Johanson then presented an estimate from WENCK Associates based on the proposed work plan from the 

Minnesota Pollution Control Agency for continued groundwater investigation at the Norman County Demolition 

Landfill.  Glenn Visser, landfill operator, noted that this area has artesian wells so Wenck is feeling that it would 

be impossible for leachate into well waters as there is pressure coming up which would keep the plume from 

leaching into water going down and they are discharging into a wetland area which further helps to filter the 

water.  After much discussion Pat Pfund inserted the comment to the board that what you are doing is paying 

for “sins of the past” and the MPCA is trying to determine just where the plume is, whether it is moving, has 

stabilized or has disappeared altogether.  Commissioner Gunderson made a motion to proceed with the work 

plan as proposed by Wenck.  Commissioner Redland seconded the motion and all voted in favor.   

Garry then reported on the 2017 SCORE report and funding for 2017.  Mr. Johanson also informed the board 

that the week of November 14-18 is Winter Weather Hazard Awareness Week, and handed out some 

information provided by Homeland Security/Emergency Management. 

Jill Murray, Assessor, addressed the board regarding the retirement of Colette Ketchum, and the fact that there 

would be a reduction in salary expense, noting that she would like to retain some of that savings, $6,000 for 

temporary staffing to enter residential properties into the CAMA system as the state is pushing for this to be 

completed.  Commissioner Hall asked if compliance funds could be used for this purpose and the consensus at 

this point was to have the compliance committee meet to confirm that this could be used for this purpose and 

then a decision could be made regarding the budget.  Ms. Murray was in agreement that this would be a good 

direction to proceed.   

Jerilyn Swenson, County Highway Engineer and Bob Ramstad, Supervisor of County Infrastructure, entered the 

meeting.  Ms. Swenson asked the board if they would like to have a fall road review to see the 2016 projects as 

well as the 161 Bridge project area set for next year.  The board concurred that they would like to have such a 

meeting and set this for Friday, November 18th, to meet at the Highway Dept at 9:30 a.m.   

Engineer Swenson then presented a map showing priority intersections for transverse stop bar rumble strips and 

an implementation plan in 4 phases.  She also presented estimates from two different vendors for placing phase 

1 of the priority list which included 26 intersections.  After considerable discussion about the costs involved and 

locations designated for stop bar rumbles, Commissioner Bommersbach made a motion to approve combining 

phase 1 & phase 2, which only added an additional 6 intersections, and getting Diamond Surface of Rogers, MN 

to add phase 2 at the same cost per rumble.  Commissioner Hall seconded the motion and on vote carried 

unanimously.   

Jerilyn then noted that the soil boring reports have confirmed that it is plausible to build east of the Highway 

Dept building.  She would like to move forward with contacting the city of Ada regarding procuring the property 

which the city had received through eminent domain.  Ms. Swenson did mention that an official survey would 



probably need to be done as the city would retain ownership of the dike and a buffer strip which would likely be 

15 feet.   

Ms. Swenson then proceeded to discuss options for a proposed building, highlighting three options, from a 

post/pole building option, a steel framing option, and a precast concrete option and gave the commissioners 

information on all options for them to look over and contemplate.   

Engineer Swenson then addressed the board concerning her budget request for additional staffing.  She had 

requested an additional full time maintenance person contemplating a possible retirement within the 

maintenance department.  After further consideration of the requested $60,000 for this position and benefits, 

she felt this could be reduced to $30,000 adjusting for 6 months instead of a full year.  Ms. Swenson and Mr. 

Ramstad then discussed the requested equipment budget amount of $520,000 and entertained the idea of 

having a dedicated equipment account so that if they did not use all the budgeted dollars in one year, they 

would carryover for the next year and thereby have reserve dollars for when they needed large ticket items.  

After considerable discussion Auditor-Treasurer Hanson will discuss this with the State Auditor’s to see how to 

proceed with this for 2017, and also ask if it could be implemented at this time in 2016 to move unspent 

equipment budget dollars there so they would be retained for future use by the highway department.  At this 

point in the discussion, Ms. Swenson stated that she would be willing to lower her requested equipment budget 

to $450,000 for 2017 from the initial request of $520,000.   Jerilyn will have Liz make the changes to the budget.   

Mr. Ramstad also informed the board that last Friday they went out to take out some beaver dams and the 

excavator caught fire, melting the wiring harness and they have had to take this to Titan to try and get it 

repaired.  He will be submitting a claim to MCIT.   

James Brue, County Attorney, entered the meeting at 11:00 a.m. and was asked about the land east of the 

Highway Dept building and how to go about acquiring this from the City.  He stated that the city received this 

through eminent domain proceedings for public use and he feels that the county would have to acquire it from 

the city in the same fashion.  He stated that he has never worked with eminent domain so he will be contacting 

James Leiman at the City of Ada regarding proceeding with this.   

Mr. Brue also reported that he had looked at the old city hall building and talked with Sarah Kjono, Public Health 

Director, regarding this.  She stated that she didn’t realize the county was looking at moving both the attorney 

and the crime victim advocate into the space as well.  James stated that he didn’t feel this building would work 

for him as is and renovations would increase the proposed rent, stating that he would need a private office as 

well as a space for his secretary.   

The board then discussed the Truth in Taxation meeting and set this for Monday, December 12th, at 6 pm in the 

Commissioners Room.   

Sheriff Jeremy Thornton then entered the meeting at 11:10 for discussion on his budget request of two 

additional full time dispatchers.  After considerable discussion the consensus of the board was to add one 

additional full time dispatcher to the sheriff’s office rather than two as requested.   

Sheriff Thornton then addressed the board regarding the retirement of Kim Lewis, part time dispatcher, on 

November 4th.  Commissioner Bommersbach made a motion to approve accepting the retirement of Kim Lewis 

with thanks for his 25 years of service to Norman County.  Commissioner Hall seconded the motion and all voted 

in favor.   

Commissioner Hall then made a motion to approve advertising for one full time position and one part time 

position for the Dispatch Center.  Commissioner Redland seconded the motion and all voted in favor.   

Commissioner Bommersbach asked Jeremy for an update on the jail status.  Sheriff Thornton stated that he was 

still working on the medical portion of this when he had time.  Jeremy was also asked about the contract with 

the City of Hendrum for law enforcement services.  Sheriff Thornton stated that it was at the City of Hendrum 

waiting for approval.   

Commissioner Hall then asked about the Drug Task Force and Jeremy stated that they were working on a 

$23,000 grant funding application.  Commissioner Hall encouraged the sheriff to be contacting the cities in 

Norman County regarding contributions to the Drug Task Force as in the past and stated that time was of the 

essence as cities were also in the process of finalizing budgets and setting their levy also.   

Kristi Nelson, Social Service Director, was unable to attend the meeting, so Dave Stene approached the board in 

her absence regarding the lease from Greater Minnesota Management to rent garage space for two social 

service vehicles at the Summerfield.  Commissioner Bommersbach made a motion to approve Director Nelson to 

enter into the lease with Greater MN Management.   Commissioner Gunderson seconded the motion and all 

voted in favor.   

Dave also brought forth a request to sell the 2003 Ford Taurus, which was former Sheriff Thronson’s vehicle and 

has 200,000+ miles to an auction company as it is not being used and they would haul it away, etc.  The board 

felt this would be acceptable and thereby be off the parking lot and out of the way.   



The bills were reviewed and Commissioner Gunderson made a motion to approve the payment of the following 

bills:     

Revenue - $40,131.76  Building - $5,461.96  Forfeited Property Tax - $1,837.56 

Public Health - $489.81  County Homes - $884.63 Road & Bridge - $253,508.67 

Total - $302,314.39 

Commissioner Hall seconded the motion and all voted in favor.   

Auditor-Treasurer Hanson gave a report on election activities in her office and stated that the county had 83% 

voter turnout with 406 new registrants on Election Day and a total of 3315 persons voting.  She also noted that 

her office had transmitted 389 Absentee ballot requests and had 368 absentee ballots returned by voters.  

Donna also stated that her staff had processed an additional 807 mail ballots for a total of 1,175 ballots.   

Ms. Hanson also noted that her staff had worked well into the wee hours of Wednesday morning to accomplish 

this with the final data entry from the 33 precincts being completed shortly before 3 a.m.   

Chairman Jacobson adjourned the County Board of Commissioners meeting at 11:50 a.m.  

 

_____________________________________  ____________________________________ 

Steve Jacobson, Chairman     Donna J. Hanson, Auditor-Treasurer 


